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I. ALASKA AVALANCHE INFORMATION CENTER


A.
Mission Statement & VISION
OUR MISSION: 
Provide public avalanche forecasts, education, and the

 


exchange of snow stability observations for Alaska.

Our goal is to increase public awareness and safety through avalanche education, information exchange, research, and networking avalanche professionals. 

To achieve this, our forecasters, instructors, and observers place an emphasis on continuing professional development. In serving as Alaska’s statewide avalanche information organization, we believe in coordinating our efforts with other professional avalanche organizations and entities whose missions are similar to ours 

OUR VISION:
Save lives through avalanche education by striving to learn,   teach, and improve the methods of doing so.

B. 
Objectives and Overview of Operations

1. Provide useful public avalanche forecasts and snow observation information. Methods: alaskasnow.org, phone recording, radio bulletins

2. Provide high quality avalanche awareness and avalanche skills training.

3. Coordinate snow observers statewide, posting snow, weather, and avalanche observations/photos on alaskasnow.org.

4. Strengthen community connections through public and private entities including rescue organizations, heli-ski operators, winter recreation groups, CNFSAIC, State of Alaska ie. DOT, Dept. of Public Safety, etc.

5. Host practitioners’ online data collection and exchange.

6. Promote and facilitate snow and avalanche research.

7.   Promote and facilitate continuing professional development.
Alaska has mountainous terrain that is capable of avalanching. Given the increase in winter recreation, travel, and commerce operating in avalanche terrain, there is a need for public avalanche safety programming, public avalanche safety warnings, consistent and standardized public avalanche awareness and education, further avalanche research and a centralized point of contact for public, private and government avalanche information.

The Center is based in Alaska, with regional representatives, instructors, researchers, and observers throughout the state. Regional avalanche  and weather forecasts are updated on a daily basis throughout the winter season and found online, by phone recording, and via radio programming when available. Snow, weather, and avalanche information is collected and shared online. Avalanche awareness and education training classes are taught on request. Professional development training is hosted annually. Snow and avalanche research is supported and encouraged by the Center.

C. LEGAL ORGANIZATION

Alaska Avalanche Information Center, Inc. is an Alaska non-profit corporation, in the application process for federal 501( c) (3)non-profit status (2010) based in Alaska. 
1.
This corporation is organized and operated exclusively for educational purposed within the meaning of section 501 (c ) (3) of the Internal Revenue Code.

2.
Notwithstanding any other provision of these articles, the corporation shall not carry on any other activities not permitted to be carried on (a) by a corporation exempt from Federal income tax under section 501 (c )(3) of the Internal Revenue Code of 1986 (or the corresponding provision of any future United States Internal Revenue Law) or (b) by a corporations contributions to which are deductible under section 170 (c) (2) of the internal revenue code of 1986 (or corresponding provision of any future United States Internal Revenue Law).

3.
Upon the winding up and dissolution of this corporation, after paying or adequately providing for the debts and obligations of the corporation, the remaining assets shall be distributed to a nonprofit fund, foundation, or corporation which is organized and operated exclusively for charitable, educational, religious, and/or scientific purposes and which has established its tax exempt status under section 501 (c ) (3) of the Internal Revenue Code.
II.
PERSONNEL

The Alaska Avalanche Information Center is run by highly skilled and dedicated volunteers and/or employees who achieve their individual successes by working as a team to exceed expectations as they deliver programs and services for the public. The Alaska Avalanche Information Center works with a wide variety of private, public and non-government organizations, and individuals involved in public avalanche safety operations in Alaska and around the world.  

A. BOARD OF DIRECTORS

Alaska Avalanche Information Center’s Board of Directors is comprised of an executive director, a forecasting coordinator, an education coordinator, a fundraising coordinator, a secretary, a treasurer, and board members representing the established forecast centers of Alaska (Valdez, Cordova, Chugach National Forest, and Juneau). Trustees are appointed to represent various entities in the state such as the mechanized ski industry, educational entities, regional observation areas, and state search and rescue efforts. The purpose of this board is to advise, govern, oversee policy and direction, and assist with the leadership and general promotion of the Alaska Avalanche Information Center so as to support the organization’s mission and needs. 
1. Major responsibilities of the board include:

· Organizational leadership and advisement

· Organization of the board of directors, officers, and committees

· Formulation and oversight of policies and procedures 

· Financial management, including adoption and oversight of the annual budget

· Oversight of program planning and evaluation

· Personnel evaluation and staff development

· Review of organizational and programmatic reports

· Promotion of the organization

· Fundraising and outreach

*Members of the board share these responsibilities while acting in the interest of the Alaska Avalanche Information Center. Each member is expected to make recommendations based on his or her experience and vantage point in the community.

2. Length of term: Three years, which may be renewed up to a maximum of three consecutive terms, pending approval of the board.

3. Meetings and time commitment: 

· The board of directors meets bi-weekly during the winter months and monthly during the off-season. Meetings typically last 90 minutes and may be attended in person or telephonically via conference call.
· Sub-Committees of the board meet an average of four times per year, pending their respective work agenda.

· Board members are asked to attend no more than two special events or meetings per month, as they are determined.

4. Expectations of board members:

· Attend and participate in meetings on a regular basis, and special events as able.

· Participate on a standing committee of the board, and serve on ad-hoc committees as necessary.

· Be alert to community concerns that can be addressed by Alaska Avalanche Information Center’s mission, objectives, and programs.

· Help communicate and promote Alaska Avalanche Information Center mission and programs to the community.

· Become familiar with Alaska Avalanche Information Center’s finances, budget, and financial/resource needs.

· Understand the policies and procedures of Alaska Avalanche Information Center (AAIC). Financially support Alaska Avalanche Information Center in a manner commensurate with one’s ability.

5. Voting Powers

· Members of the executive board (executive director, education coordinator, forecasting coordinator, fundraising coordinator, secretary, treasurer, Valdez director, CNFAIC director, Cordova director, and Juneau director) are entitled to one full vote each for issue resolution. 

· Trustees (regional representatives) may be asked to vote on issues requiring resolution or tiebreaker. Trustee votes will be tallied by a third party, and in total will hold the weight of one executive board member’s vote. 
· No voting may be conducted without a quorum of at least 6 members of the executive board involved. Votes may be cast in person, via telephone, or electronically via email if requested.
B. FORECASTERS

AAIC avalanche forecasters report to the AAIC board of directors and trustees. The avalanche forecaster analyzes and interprets numerous data sets to develop and disseminate timely and credible public avalanche bulletins, reports, advisories and special avalanche warnings for the public.  


  The avalanche forecaster may be assigned “lead hand” responsibilities for


   programs or events or other work done by the AAIC. 



Responsibilities of AAIC Avalanche Forecaster: 

· Collect and analyze data, prepare public avalanche bulletins & warnings 

· Written and verbal communication with stakeholders, public and media 

· Promote public awareness of avalanches and avalanche safety 

· Maintains website statistics and accident - involvement summaries and


 reports 

· Interpersonal skills to liaise with partners, stakeholders, media and the



 public 

· Winter mountain travel in avalanche terrain required 

· Computer and data management and servicing of web distribution systems 

· Maintains current professional, scientific and technical knowledge of



 weather, snow and avalanches 

· Represents the AAIC at public events 

· Other related duties 


C.  Instructors

AAIC requires potential instructors to maintain certain qualifications, have experience and meet training pre-requisites. Pre-requisites increase as the course level an instructor teaches goes up. In general, the pre-requisites include:


* Personal experience

* Having taken American Institute for Avalanche Research and Education       (AIARE) standard avalanche courses or American Avalanche Association (AAA) standard courses.
    
* Practical decision making skills.

Those who have the pre-requisites are required to meet specific requirements before qualifying for instructor status. The specific requirements increase as the level of the course an instructor wishes to teach goes up. In addition, course leader requirements are higher than instructor requirements.


In general, requirements include the following:

    
* Attendance of appropriate avalanche course(s) 

    
* Attendance of appropriate AIARE or AAA Instructor Training Course(s)

    
* Refreshing knowledge and skills on a regular basis

    
* Valid First Aid Training (WFR/EMT/OEC/CPR)

   
* Teaching experience

AAIC believes instructors need a combination of field experience, technical training, and teaching skills as well as ongoing upgrading in all of these areas. We feel it is important to include young, new instructors in our corps as well as older experienced ones; this ensures that the instructor pool is constantly renewed, This also encourages the development of new ideas, and promotes growth in the program as a whole as well as in the individuals who teach the program.

3. Observers

Alaska Avalanche Information Center supports collecting and exchanging snow, weather, and avalanche observations. AAIC provides an online information exchange platform for avalanche practitioners. AAIC trains observers from the public in data collection. These observers then report data they collect back to AAIC, who utilizes that information for bulletin updates and area reports.

This Organizational Statement and Bylaws have been adopted on 02.01.2011 by the Alaska Avalanche Information Center, Inc.’s Board of Directors:
Executive Director: ________________________________________________  Date:_________________
Print Name: Sean D. Wisner
Fundraising Director:______________________________________________Date:__________________
Print Name: Merreley E. Donohue
Education Director: ________________________________________________  Date:_________________
Print Name: Sarah Carter
Forecasting  Director: _____________________________________________   Date:________________

Print Name: Peter Carter
Secretary: ____________________________________________________________   Date:________________
Print Name: Robyn Paul
APPENDIX I: Conflict of Interest Policy

Article I

Purpose

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (The Alaska Avalanche Information Center) interest when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to nonprofit and charitable organizations.

Article II

Definitions

1. Interested Person

Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct or indirect financial interest, as defined below, is an interested person.

2. Financial Interest

A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:

a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement,

b. A compensation arrangement with the Organization or with any entity or individual with which the Organization has a transaction or arrangement, or

c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with which the

Organization is negotiating a transaction or arrangement.

Compensation includes direct and indirect remuneration as well as gifts or favors that are not insubstantial.

A financial interest is not necessarily a conflict of interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the appropriate governing board or committee decides that a conflict of interest exists.

Article III

Procedures

1. Duty to Disclose

In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the financial interest and be given the opportunity to disclose all material facts to the directors and members of committees with governing board delegated powers considering the proposed transaction or arrangement.

2. Determining Whether a Conflict of Interest Exists

After disclosure of the financial interest and all material facts, and after any discussion with the interested person, he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.

3. Procedures for Addressing the Conflict of Interest

a. An interested person may make a presentation at the governing board or committee meeting, but after the presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement involving the possible conflict of interest.

b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or committee to investigate alternatives to the proposed transaction or arrangement.

c. After exercising due diligence, the governing board or committee shall determine whether the Organization can obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would not give rise to a conflict of interest.

d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested directors whether the transaction or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In conformity with the above determination it shall make its decision as to whether to enter into the transaction or arrangement.

4. Violations of the Conflicts of Interest Policy

a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an opportunity to explain the alleged failure to disclose.

b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, the governing board or committee determines the member has failed to disclose an actual or possible conflict of interest, it shall take appropriate disciplinary and corrective action.

Article IV

Records of Proceedings

The minutes of the governing board and all committees with board delegated powers shall contain:

a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with an actual or

possible conflict of interest, the nature of the financial interest, any action taken to determine whether a conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of interest in fact existed.

b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of any votes taken in connection with the proceedings.

Article V

Compensation

a. A voting member of the governing board who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member’s compensation.

b. A voting member of any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization for services is precluded from voting on matters pertaining to that member’s compensation.

c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is prohibited from providing information to any committee regarding compensation.

Article VI

Annual Statements

Each director, principal officer and member of a committee with governing board delegated powers shall annually sign a statement which affirms such person:

a. Has received a copy of the conflicts of interest policy,

b. Has read and understands the policy,

c. Has agreed to comply with the policy, and

d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage primarily in activities which accomplish one or more of its tax-exempt purposes.

Article VII

Periodic Reviews

To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews shall, at a minimum, include the following subjects:

a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the result of arm’s length bargaining.

b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and services, further charitable purposes and do not result in inurement, impermissible private benefit or in an excess benefit transaction.

Article VIII

Use of Outside Experts

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for ensuring periodic reviews are conducted.
This Conflict of Interest Policy has been adopted on 02.01.2011 by the Alaska Avalanche Information Center, Inc.’s Board of Directors:
Executive Director:_______________________________________Date:___________
Print Name:_____________________________________________________________
Fundraising Director:_____________________________________Date:___________
Print Name:_____________________________________________________________
Education Director: _____________________________________  Date:___________
Print Name:_____________________________________________________________
Forecasting  Director: ___________________________________  Date:___________
Print Name:_____________________________________________________________
Secretary: _____________________________________________   Date: __________
Print Name:_____________________________________________________________
